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How to Do 'Things

You've got a full set of dice in front of you. If you're trying to do something where you could fail, or where failure
is interesting, the Moderator will tell you to roll the dice. You and the Moderator will determine if what you’re
trying to do is something that:

« Youre Really Bad at (d4)
e Youre Kinda Bad at (d6)
« Youre Okay at (d8)

e Youre Good at (d10)

« Youre Really Good at (d12)
_Or_

» Youre Amazing at (d20)
The Moderator will determine how difficult this thing you’re trying to do is. That means they’ll say if the thiﬁg is:
« Easy (2-5)
« Kinda Tricky (6-9)
« Challenging (10-13)
o Tough (14-17)
e Real Hard (18-19)
o The Gods Themselves Shouldn't Attempt This (20)
Then you roll the appropriate die and see what happens. There are degrees of success, such as:
« Ifyouroll a 20 on any die, you succeed with such style that the Bards will sing of you for generations
« If you beat the difficulty, you do it awesomely. Bonus!
« Ifyou meet the difficulty, you do it, no sweat
+ Ifyou miss the difficulty by one rating, you do it, but there’s a complication
« If you miss the difficulty by two or more ratings, you fail
« Ifyourollal on any die, you fail in a horrible, embarrassing way and you should be ashamed
In all cases, you should work to advance the story, even if you fail at what you're doing. After all, a plain old
swing and a miss is usually not that interesting. And you’re interesting, so keep things moving forward.
Bonus!

Whenever you beat the difficulty, including on a 20, you get a Bonus! Token. These tokens can be spent while
playing to accomplish basically whatever you want to have happen in the game, at the discretion of the Modera-
tor.

For example, Loris the Plainspoken is about to sit down and enjoy that displacer beast pot pie they’ve been
craving, when someone begins to complain about how disappointing the fire is. Loris, mindless though they be,
decides to use some pixie magic to boost the fire’s power so they don't have to listen to the complaints while they
eat.

Loris is Really Good at pixie magic, so the player grabs a d12. The Moderator thinks this is Kinda Tricky, so Loris
has to hit between a 6 and a 9 to do this. They roll an 11, so they boost the fire awesomely! Bonus!
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